UMzimkhulu Municipality 



Service Delivery and Budget Implementation Plan 

for the Year 

1 July 2019 to 30 June 2020 





UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 
2019/2020 




Table of Contents 


FOREWORD BY HIS WORSHIP THE MAYOR.3 

1 INTRODUCTION BY THE MUNICIPAL MANAGER.5 

2 MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE.11 

3 MONTHLY PROJECTIONS OF OPERATING AND CAPITAL EXPENDITURE FOR EACH VOTE.16 

4 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE 

INDICATORS FOR EACH VOTE.23 

5 WARD INFORMATION.115 

6 THREE-YEAR DETAILED CAPITAL WORKS PLAN.118 

7 CONCLUSION.119 


SDBIP 2019/2020 


Page 2 of 121 













UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 
2019/2020 





Greetings to all 


It is a great pleasure and so humbling to once again have this opportunity to share few words with 
you as UMzimkhulu Municipality is finalizing its Service Delivery and Budget Implementation Plan 
for 2019/2020 financial year. 

As a tool of monitoring the implementation of Integrated Development Plan for that particuiar 
financial year, it assist the municipality to see if these are moving as per the plan and projections 
in orderthat proper intervention can be provided in time where necessary. 

Revenue is one of the most aspects to be considered as covered in the SDBIP. This part needs a 
close attention, hence our municipality solely depends on grants. The municipality has Revenue 
Enhancement Strategy in place that get reviewed timeously to ensure that there is an 
improvement in revenue collection. 

i 

In that hardship regarding this aspect, one must make mention of the fact that at least there is a 
significant improvement though the culture of non-payment from our communities still remains a 
challenge. We are banking on COGTA for assistance in pursuingthe provincial and national sector 
departments that are owing municipality to pay, hence this is a cut-across challenge in the 
municipalities in the country. 

Whilst we are busy with revenue collection, we wish to emphasize the importance of ensuring that 
our people that are indigent are applying so that they benefit in this programme of indigent. Every 
year you have to apply as you do not remain indigent for ever. People have tendency of applying 
once and never apply in the following year and this makes the municipality to always having some 
write-offs for indigent and sometimes it renders the municipality in a situation where it ends up 
billing wrongly. 

We are happy that huge projects like PublicTransport Facility by DoT, SMME, and Landfill site are 
progressing very well. This really uplift the face of the town too. The project for completion of 
Memorial hall is underway. This is one of the projects that are meaning value for our town 
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improvement, though it has been hi-jacked by some challenges that resulted in it being on hold for 
quite a longtime. The Harry Gwala Multi-purpose sports Centre construction has been engulfed 
with many challenges that resulted in it being delayed. This is a result of political interference, 
misunderstanding and confusion that sought to be planted in the minds of the community 
members in the village of Clydesdale asthe project was goingto be constructed there. We are 
hoping this problem will be dealt with accordingly, hence we cannot afford to lose such project. 
This project will serve as a gateway towards enhancing local economic development in our town. 

The issue of Local Economic Development is one of the priorities in our municipality, because we 
believe it isthe key to addressthe poverty, unemployment and inequality challenges in our 
communities. We have just recently devised a plan and a programme with the Department of 
Agriculture in UMzimkhulu and Harry Gwala District - Department of Agriculture to chart a way 
forward in dealing with LED agriculture related projects. 

These are few amongst many programmes that we are busy implementing as the municipality and 
this SDBIP will be assisting in playingoversight and monitoringthe progress in the implementation 
so as to ensure efficiency, effectiveness, responsibility and accountability as a matter of good 
governance towards improvement of the lives of the people of UMzimkhulu. 


I thank you 
His Worship 

CLLR. M.B. MPABANGA 
THE MAYOR 
UMzimkhulu Municipality 
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1. INTH ODUCTIQN BY THE MUNtCtPAL WIaNAGER 


It is a known secret that UMzimkhulu municipality has managed to survive the tempest storms of being 
alleged to be a corrupt municipality. However, this has proven many people wrong because the 
outcomes of the investigation confirmed that these allegations were unfounded and they were 
perpetually instigated by political differences in the municipality. The outcomes have brought stabiiity 
and confidence in the municipality particularly the officials who have to perform their duties daily to 
harness service delivery for the people. Precisely, the Memorial Hall which was very topical and it was 
put on-hold because of the investigation, the work is being resuscitated. The contractorwiil be appointed 
very soon to resume the work of the completion of the hall. 

The municipality was commended by Auditor General for consistent in the performance. For a period of 
ten years the municipality has managed to get three clean and seven unquaiified audit opinions. This 
was a tremendous achievement in the Harry Gwala District. The municipaiity has set a good record and 
it requires more efforts to sustain this splendid performance. 

The municipality has once again developed an instrument to measure the performance of senior 
managers in 2019/2020 financial year. As per the MFMAsec.54 (1) which stipulates thatthe municipalrty 
must develop a tool to guide and implement the targets. The Service Delivery and Budget 
Implementation Plan (SDBIP) isdeveloped immediately afterthe council has adoptedthe budgetforthe 
next financial year. Each manager will have to be subjected to an assessment quarterly to determine 
the impiementation of the plans set by the council in 2019/2020 financial year. The Mayor will use the 
SDBIP to gauge the performance of the organisation. 

The IDP and Budget should be aligned in order to execute municipal programs meticulously. The SDBiP 
is a comprehensive plan which proclaims the future plans of the municipality. The SDBIP serves as 
contract signed between administrative arm, council and community eventually it encapsulates the 
fusion of the council objectives and goals into a well-structured plan which culminates for a year. 
Converseiy, the senior managers must discharge their responsibilities for the realization of the targets. 

The Mayor takes responsibilities of the document as the representative of the entire council by guiding 
the process. The municipal Manager and Senior managers become the functionaries of the plan. The 
contract signed by the Mayor with the senior managers is coherently observed and adhered to. The 
Mayor should sign the document for it to be operational. 


The Municipal Manager 
Zweliphansi S. Sikhosana 
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1.1 Vision, Mission & Core Values 

Vision 


“To become an economically viable Municipality 

by 2030” 


Mission 


“ls to develop our institutional capacity by using all resources at our 
disposal towards economic sustainability and to deliver quality and 
sustainable services through public participation” 


Core Vaiues 


Commifment 

Our councilors and employee pledge to serve the community of UMzimkhulu with dedication, 
integrity and in a transparent manner affirming their constitutional right. 

AcconnlabUify 

ln recognition of the centrality of our municipality’s commitmentto serve, we will actively promote a 
culture of holding our Councilors and Employees accountable for their actions, positive and 

otherwise. 

Professionalism 

Our approach to work and service is driven by the ethos of competency and excellence. We will 
continuously develop our Councilors and Employees to ensure that they stay on top their service 

game. 
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Legislatlve Mandates 

ln terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, Act No 53 of 2003, the 
Service Delivery Budget and Implementation Plan is defined as a detailed plan approved by the Mayor 
of a Municipality for implementing the Municipality's delivery of municipal services and its annual budget, 
and must indicate the following: 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capitai expenditure, by vote. 

(b) service deiivery targets and performance indicators for each quarter, and 

(c) any other matters prescribed. 

According to Section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to 
approve the Service Delivery Budget Emplementation Plan within 28 days after the approval of the 
budget In addition, the Mayor must ensure that the revenue and expenditure projections for each month 
and the service delivery targets and performance indicators as set out in the Service Delivery Budget 
Implementation Plan are made public within14 days aftertheir approval. 

As per Municipal Finance Management Act Circular No 13, National Treasury currently prefers not to 
\ prescribe other matters to be included in the Service Delivery Budget and Implementation Plan. This is 
to ensure good govemance and accountability on the part of Municipalities. However, there are five 
minimum requirements that the National Treasury requires to form part of the Service Delivery Budget 
and Implementation Plan (Municipal Finance Management Act Circular No. 13). These are outlined 
below: 

1. Monthly projections of revenue to be coilected by source; 

2. Monthly projections of expenditure (operating and capitai) and revenue for each vote; 

3. Quarterly projections of service delivery targets and performance indicators for each vote; 

4. Ward information for expenditure and sen/ioe delivery; and 

5. Detailed capital works plan broken down by ward over a 3-year period. 
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In terms of the Municipal Finance Management Act, a Vote is a Department or a functional area of a 
Municipality and represents the various levels at which the Council approves the budget. 

As indicated by the National Treasury in Municipal Finance Management Act Circular No 13, the biggest 
challenge for Municipalities is to deveiop meaningful non-financial service delivery targets and 
indicators. 

1.2 The SDBIP Process at UMzimkhulu Municipality 
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Figure 1: SDBIP Process 


The Service Delivery and Budget Implementation Plan is a consolidated document, which incorporates 
and takes into account information contained in the Integrated Development Plan of the Municipality, 
Operational Plans for each Department and the budget statements for each Department within the 
Municipality. Resultantly, the completion of the Service Delivery and Budget Implementation Plan hinges 
on the finalization of the above documentation. 
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The UMzimkhulu Municipality began its budgeting process during the 2018 year, in which Municipal 
Officials participated in a strategic planning session. Input into the Departments’ strategic objectives and 
outputs for the 2019/2020 budget year were gathered and formed the basis of the individual 
Departmental Operational Plans. 

Assigned to these strategic objectives and outputs were a set of targets, which the Municipal Officials 
viewed as vital to achieve in order to meet the service deiivery requirements of the UMzimkhulu 
Community. 

Subsequently, the Integrated Development Plan of the Municipality was completed. Information in each 
Departmental Operational Plan was consolidated with other relevant information to complete the 
Integrated Development Plan. Departmental budgets were developed after thorough consultative 
procedures with the relevant stakeholders 

With all the relevant information needed forthe Service Delivery and Budget Implementation Plan, work 
began to fulfifl the requirements of Section 53 of the Municipal Finance Management Act. Initially, 
meetings were heid with the relevant Departmental heads and staff, in which their Operational Plan and 
budget statements for 2019/2020 year were discussed These discussions facilitated the alignment of 
the strategic objectives and outputs to the budget statements, allowing for expenditure to be projected 
across the 2019/2020 year in terms of the service delivery targets set for the strategic objectives and 
outputs. 

A Three year detailed Capital Works Plan was also compiled, which is a fair projection of capital 
expenditure to be incurred by the Municipality. Once complete, the above information was consolidated 
into the Service Delivery and Budget Implementation Plan. 
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Figure 1: Strategic Outcomes 
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4 



Agency Fee 
Licenses & Permits 
Service charges -Refuse 
Fines 

Rentai of facilities and Equipment 
Other Revenue 
Interest on Investments 
Property Rates 
Transfer Receipts -Capital 
Transfer Receipts -Operational 



REVENUE 

L.-REVENUE 


I 1200 000 
50 000 
J 3 208 854 
408 000 
559 281 
I 1403 796 

8 420 416 

9 977 601 

n, _ a _63 616 000 

^__i 195183 000 


TOTAL BUDGET R 284 026 948 
Figure 2: Revenue by Source 
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Amount 

Month 

R 

July 

99,829,950.00 

August 

4,076,127.00 

September 

5,997,594.00 j 

October 

1,535,927.00 

November 

2,685,427.00 

December 

79,521,166.00 ; 

January 

1,535,927.00 1 

February 

1,535,927.00 

i 

March 

82,701,131.00 . 

April 

1,535,927.00 

May 

1,535,931.00 , 

June 

1,535,914.00 ' 

TOTAL 

| 284,026,948.00 ' 


Table 3: Revenue by Month 
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Revenue 



Revenue 


Figure 3: Revenue by Month 
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. Quarterly Projections of Service Deuvery Targets and Performance Indicators for Each KPAs 
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Table 3: Ward Information for Ward 1 to Ward 6 
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Table 4: Ward Information for Ward 7 to Ward 14 
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NAM£ Of PROiECT 

Light Industrial Incubator - Ward 16 

Gcebeni Access Rd 

Access Rd to Cemeteries - ward 20 

Dumanomhuhu access Rd - ward 6 

| Ngunjini Access Rd 

Provision of High Master . ' 

Surfacing of UMzimkhulu Township Road 

Installation of Street Lights 

HG Regional Multipurpose Sport Centre 

Development of UMzimkhulu Landfill Site 

Construction of Ward 14 Sport Field 

Construction of Ward 21 Community Hall 

Construction of Ward 7 Sport Field 

Construction of Ward 22 Community Hall 

Constructionof Ward 17 SportField 

Construction of Ward 3 Community Hall 

Construction of Ward 4 Community Hall 

Fire Engine 

Landfil! Site Compactor Dozer 


WARD 
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8, CONCLUSON 


A series of reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting Officer 
have clear roles to play in preparing and presenting these reports The SDBIP provides an excellent 
basis for generating the reports, for which the MFMA gives very clear guidelines. The reports then allow 
the Councilors to monitor the implementation of service delivery programmes and initiatives. The 
following planning and reporting cycle has been fully implemented at UMzimkhulu Municipality. 


Environmental 

changes, 

Strategic direction 
changes, 
Reprioritisation of 
MTEF ɓudget. 


Performahce against 
budget and Annual 
Perfonmance Plan. 
Published Report. 


Integrated 



Reports 


5 years plans aligned to the MTEF Budget and Election Cycle 
periods. Updated annualiy. Covers critica! areas of corporate 
support ,business operations and service delivery. 


Operational 

Plan 


Detailed focus on first year of strategic 
pEan. Includes output and service 
delivery rnformation, capitai investment 
pians, budget information. 


-AUGUST— 1 

3 year forward estimates (MTEF Budget). 
3 year capital investment plan. 

Annual Procurement Plan (G & S Budget). 


Individual perfonmance agreements & personai 
development plans. 

Linked to programme key objectives and outputs. 


HighEights programme performance (financiai & 
non-financial) against set targets: 

- !n-Year Monitoring Reports 

- Infrastructure Performance Reports 

- SCM Perfoimanoe Reports 


Figure 7: Planning & Reporting Cycle 
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7.1 Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the 
budget should occur on a monthly basis, this reporting must be conducted by the accounting officer of 
a municipality no later than 10 days after the last working day of each month Reporting must include the 
following: 

a. Actual revenue per source; 

b. Actual borrowings; 

c. Actual expenditure per vote; 

d. Actual capital expenditure per vote; and 

e. The amount of any allocations received. 

If necessary, explanations of the following must be included in the monthly reports: 

a. Any material variances from the Municipality’s projected revenue by source, and from the 
Municipality's expenditure projections per vote; 

b. Any material variances from the service delivery and budget implementation plan; and 

c. Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and 
expenditure remain within the Municipality's approved budget. 

7.2 Quarterly Reporting 

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation 
of the budget and the financial state of affairs of the Municipality within 30 days of the end of each 
quarter. The quarterly performance projections captured in the SDBIP form the basis for the Mayor's 
quarterly report. 

7.3 Midyear Reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer 
is required by the 25 th of January of each year to assess the performance of the Municipality during the 
first half of the year, taking into account: 
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i. The monthly statements referred to in section 71 for the first half of the year; 

ii. The Municipality's service delivery performance during the first half of the financial year, and the 
service delivery targets and performance indicators set in the Service Delivery and Budget 
Implementation Plan; 

iii. The past year's annual report, and progress on resolving problems identified in the annual report; 
and 

iv. The performance of every Municipal Entity under the sole or shared control of the Municipality, taking 
into account reports in terms of section 88 of the MFMA from any such entities 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments 
budget may be tabled if actual revenue or expenditure amounts are materially different from the 
projections contained in the budget or the SDBIP. The SDBiP is also a living document and may be 
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that 
holds the Municipality accountable to the community. 


7.4 Recommendations for SDBIP Process 

The implementation of an automated business solution will enhance the completeness and quality of 
information presented in future SDBIP’s. 
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BUDGET & TREASURY OFFICE 


HtOVlNCE OF KWAZCLI^UTAL 
KZN435 


Enquiries: Mrs T. Ngcemu 


24June 2019 


OfficeoftheMayor 
UMzimkhuIu Municipality 
P.O. Box 53 
UMzimkhuiu 
3297 


Honourable Mayor 


RE: SUBMISSION OF FINAL SDBIP 2019/2020 


' ln terms of section 69(3) (a) of the Municipal Financial Management Act. Act 56 of 2003 (MFMA) requires that 

■ '<\v the aocounting officer must no later than 14 days after approval of an annual budget submit to the mayor a draft 

Service Delrvery and Budget Implementation Plan (SDBIP) tbr the budget year. 

The Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the budget in 
accordance with section 53(1) (c) (ii) of the MFMA. 

Section 1 of the MFMA defines the SDBIP as: 

A detailed plan approved by the mayor of the municipality in terms of section 53(1) (c) (ii) fbr implementing the 
municipality’s deiivery of municipal services and its annual budget, and which must indicate the following: 

(a) Projections for each month of- 

(i) Revenue to be allocated, by source: and 

(ii) Operational and capitai expenditure, by vote; 

(b) Service delrvery targets and pertbrmance indicators fbr each quarter 
The budget was appraved by the council on the 30 May 2019. 















Hoping this wiil meet yourfavourable consideraflon. 


Yours Faithfuily 



Mrs. T. Ngcemu 
Chief Financial OflRcer 















26 June 2019 


The Chief Financial Officer 
UMzimkhuiu Municipality 
P.O. Box 53 
UMZIMKHULU 
3297 


Dear Madam 

APPROVAL OF FINAL SDBIP 2019/2020 


! hereby approve the Final Service Delivery and Budget Implementation Plan in terms of Section 53(1) (c) of the 
MFMA which states that the municiptfjty's service delivery and budget implementation plan is approved by the 
mayorwithin 28 days afterthe approval of the budget. 


Yours Faithfull 





M. Mpabaj 
Mayor 


Date 










